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Hamilton Company

ERPLN Evaluation Workshop

October 2, 2007
Louis Rachal
Hamilton Company

4970 Energy Way

Reno, NV 89502

Dear Mr. Rachal:
Thank you for the opportunity to assist Hamilton in the evaluation of the ERPLN application. This document provides a high-level overview of an approach for the evaluation and the deliverables from this activity. 

Background

Hamilton is currently utilizing Classic Manman version 12.  They have been evaluating various ERP applications to determine which is the best fit for their requirements.  Hamilton had the opportunity to observe the ERPLN application in 2006 in a Sales demonstration; however, they have not yet had an opportunity for a hands-on test drive of the application. 
Hamilton utilizes Moving Average Unit Costing (MAUC) throughout its manufacturing processing.  MAUC is a requirement that is not negotiable for Hamilton.  Before Hamilton commits to implementing ERPLN, they would like to have an in-depth workshop to confirm that ERPLN performs MAUC in a fashion that meets their requirements.

This workshop needs to focus primarily on manufacturing process and related costing transactions. Scenarios must be identified and set up prior to the workshop. The workshop will also cover, in a limited fashion, general application functionality and specific functionality to meet identified requirements. 
Hamilton is presently awaiting receipt of the ERPLN installation media so the application can be installed and evaluated locally. 
SSG has worked with the Manman application for many years, and we have performed data migrations from Manman to a variety of applications, including ERPLN. We have also performed complete implementations that include the full scope of project management, training, pilot testing and data migration.  

We are the Manman experts, especially when migrating from Manman to ERPLN.
Evaluation Approach
The evaluation phase of the project is intended to be a high-level overview of the application with the following results:

· Introduce core functionality to the key decision makers within the organization through a guided tour of the application

· Identify at a high-level business requirements and document 

· Demonstrate how ERPLN can meet these requirements

· Identify at a high-level process and functionality gaps and document 

· Identify gap mitigation, where feasible

· Define data migration strategies and document

· Define requirements and strategies for implementation and document

This evaluation workshop will focus on assessment of MAUC transaction. Scenarios must be identified and set up prior to the workshop. 
At a high level, the agenda for the evaluation will include:

1) Scenario identification and set-up in test environment
This should cover the key business requirements that must be met by ERPLN
Requirement:  1 Day, performed off-site
2) Common, Warehouse and Item Data

Requirement:  .5 Day, performed on-site

3) Purchase transaction processing and financial evaluation
Requirement:  .5 Day, performed on-site

4) Production transaction processing and financial evaluation
Requirement:  1 Day, performed on-site

5) Sales transaction processing and financial evaluation
Requirement:  1 Day, performed on-site

6) Financials

a. Accounts Receivable

b. Accounts Payable

c. Cash Management

d. General Ledger

e. Integration Mapping

Requirement:  1.5 Day, performed on-site

7) Workshop Conclusion 

a. Summarize findings

At the conclusion of the evaluation phase, there will be a review of what was observed and learned from the process. A discussion will be conducted on the feasibility of proceeding with the project. This will include resources, business objectives, timing, training, testing, initial requirements identified for data migration, customizations, and gap mitigation

b. Discuss options in managing a go-forward decision

i. Implementation planning

ii. Data migration

Requirement:  .5 Day, performed on-site

At the end of these discussions, the decision makers who have been involved in the evaluation will have a new level of knowledge upon which they can present recommendations to management and recommend whether the project should move forward and how. 
Should Hamilton choose to pursue the ERPLN application, SSG is well qualified in all aspects of the implementation process. These areas include:
· Project management

· Data migration

· Pilot testing

· Training – user and system admin

· Resource library, which includes implementation preparation, data readiness, system/environment readiness, among other topics

SSG can provide direct support and/or work with Hamilton’s internal resources to make this a successful implementation. 

At the end of this evaluation, Hamilton will have documents that will be useful throughout the implementation project. These documents include high-level business requirements, high-level gap analysis, and high-level data migration and implementation strategies modeled for Hamilton. 

Success Criteria

The following criterion should be met in order for the evaluation to be deemed successful.  ‘Successful’ does not mean Hamilton will implement the ERPLN application; it means they have had their questions answered and better understand the ERPLN application

Success factors include:

· Demonstration of transaction processing through the purchase, production, sales cycle

· Demonstration of MAUC transactions 

· Demonstration of standard ERPLN reporting of MAUC transactions
· Demonstration of scenarios identified prior to the workshop
· Documented summary findings from this workshop

Cost and Timing

Based on the information we have so far, we estimate that 5 – 7 days will be required to set up scenarios in the test environment, conduct the ERPLN evaluation workshop, and document the items described above for a cost of $5,000 - $7000.  

Any out-of-pocket expenses will be billed at cost.  If the requirements deviate from what you have described so far, we will submit an addendum to reflect the changes.  

We will bill for this project as follows:

100% 
Upon delivery of the post-evaluation documents outlined above
This proposal is valid for 60 days.

Please let me know if you have any questions regarding details of the evaluation workshop. I believe SSG is well suited to assist Hamilton with this project, and I look forward to the opportunity to work with you on this project.

Sincerely,

David Cervelli
Managing Consultant
Strategic Systems Group
(805) 493-0986
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