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3M Touch Systems
EDI Proposal

March 29, 2010
Steve Martin
3M Touch Systems

501 Griffin Brook Park

Methuen, Ma. 01844
Dear Mr. Martin;
Thank you for taking the time to review your requirements in implementing Electronic Data Interchange (EDI) to support your customer’s requirements.  This document outlines the high-level requirements, approach, cost and timing for this project.
Background

3M currently is utilizing Baan Iv to support their ERP requirements.  They use EDI to transfer internal transactions from company to company.  They now have a requirement to implement EDI to support external transactions for a number of customers.  Initially only one customer will be implemented but other customers will follow soon after going live.  The following EDI transactions are now required:

· 830
- 
Customer Forecast

· 850
- 
Purchase Order
· 855
- 
Purchase Order Acknowledgment
· 856
- 
Advance Ship Notice
· 810
- 
Invoice

· 820
- 
Payment Order / Remittance Advice
3M currently uses 1EDISource as a van to support their existing Van requirements.  3M has no EDI translator so all transactions are sent to 1EDISouce where they are formatted and sent to the final customer.  Depending on the number of transactions, this can get very expensive.  A cost analysis should be performed to see if an internal translator such as Gentran would be best.
3M needs the first customer to go into testing by the first week of July 2010 and go live the first week of October 2010. 
Requirements
Preparation and Analysis
The process of implementing EDI can be rather lengthy and many steps are needed to happen before the first transaction can be processed.
The current Baan Iv system should have all appropriate patches applied to the EDI module to ensure that any known issues are resolved.   
Each customer has different versions and specifications to handle each EDI  transaction.  A list of the EDI specifications needs to be acquired as soon as possible from each customer so that this analysis can performed.
Currently, 3M uses 1EDISource to construct and transmit EDI transactions.  This existing process has a per transaction charge.  If 3M is going to implement EDI for many transactions then than an in-house mapping product may be required.  1EDISouce, Gentran and Inovis are all fine products and can meet your requirements.  Depending on number of transactions and hardware the expected costs will be between $5,000 - $7,500.  Analysis should begin immediately to decide if this is required and choose an EDI mapping software.
The Advance Ship Notice (856) transaction is used to notify the customer that a shipment just taken place.  Often customers required a UCC128 label to be attached to all boxes and pallets of a shipment and this label information to be transmitted to the customer via the 856 transaction.  This requirement often requires significant changes to the fulfillment and shipping department’s procedures and practices.  This requirement needs to be identified for the current and future customers as soon as possible cause of the amount of time that is required to support the UCC128.
EDI Configuration 
The configuration, setup and Baan mapping for each customer and there transactions need to be performed in the Baan test system.  This process will allow Baan to process inbound transactions and create outbound transactions for each customer.  This process may require 3M procedures and policy changes to support the customer’s requirements.  I would recommend to initially start with the 830 Inbound customer forecast and 850 Inbound Customer Purchase Order.  
If 3M decides to utilize Mapping software such as Gentran, then Gentran configuration and mapping will be performed to support the final customer’s requirements.  This software will perform all communications and mapping to and from the Value Added Network (VAN).

VAN mailboxes and communications will be configured to support the new customers and the transaction requirements.  The existing 1EDISouce can be utilized or others can be evaluated based on costs and requirements.

Transaction unit test from and to the Van and Baan will ensure that the data coming from and into Baan is correct and being handled correctly.
Customer transactional testing will be performed between 3M and the customer for each transaction.  When each party is satisfied with the testing the transactions will go into parallel testing.  Parallel testing will continue till both parties trust the entire process, at that point the process will go live and the parallel process will cease.
At the end of each transaction testing, mapping and the transaction process will be documented and procedures generated for both the user and technical staff.

The above process will be performed for each transaction required by the customer.  The order of the transactions will be negotiated by both parties depending on the requirements and technical difficulties.  Often multiple transactions will be in testing at the same time.

Cost & Timing

Additional analysis is required to identify how some items will be addressed.  With that, based on the information we have so far, we estimate that the modifications outlined above will require the following days to perform the analysis and software development:


Task







Days 
– 
Range

Analysis of Baan Patching




1
-
4

Analysis of Customers transactions



1
-
3


Mapping software analysis and selection



1
-
2


856 – UCC128 Analysis





0
-
3


Baan configuration of EDI *




1
-
2

Baan transaction interface * 




1
-
5


Gentran mapping*





1
- 
3


Van Configuration *





1
-
2


Unit Testing *






1
-
3


Customer Testing *





2
- 
4


Documentation and Procedures *



2
-
3



*  Per Customer / Transaction

Total








12
-
33

We will bill for this project as follows:

100% 
upon delivery 

Please let me know if you have any questions or suggestions regarding this proposal.

Sincerely,

David Cervelli

Managing Consultant

Strategic Systems Group, Inc.

(805) 493-0986
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