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Infor in Partnership with Bray
Infor has been asked to provide a proposal of estimated costs for the migration services associated with the data conversion from MK to ERP LN. The proposal is only an estimate and although we believe that it is quite accurate, a meeting to review its contents and discuss the actual project should be done.

Infor Professional Services

We give our customers access to more than 2,200 customer-facing Infor professionals and implementation partners in over 100 countries. We deploy a global network of proven domain experts with local presence and knowledge that are well-qualified to support the complete Infor offering of solutions and technologies. We back this network with best-practice methodology developed from years of experience, along with the tools and materials to maximize your return on investment.

Infor Professional Services is comprised of five service lines:
1. Application and Technical Consulting

· Industry expertise to optimize performance

2. Education

· Configurable offerings that match your learning styles and support your ongoing needs

3. Solution Development

· Expand, upgrade, personalize, and customize to meet your unique requirements

4. Managed Services

· Service level agreements (SLA) for ongoing operational support

· Hosting services

· Software as a service (SaaS)

5. Management Consulting

· Strategy and change management

· Business process transformation

Infor Key Success Factors:
· Leadership in Market 
Both customers and industry analysts acknowledge Infor as the leader in enabling supply chain operations in the manufacturing and distribution markets. Although every business plan and operating line in the business is unique to each participant in the market, the breadth and depth of the experience of Infor and its staff is a major contributor to the success of our customers in these demanding market places.

· Staff with Industry Background and Experience
The Practice Leader, Project Manager, consultants, and analysts assigned to your project are experienced and specialize in the areas of manufacturing, planning, procurement, finance and supply chain. This experience means that you will be dealing with staff that understand your business operations and issues and can add value to the overall business as well as the implementation process.

· Earned Value Implementation – a Focus on Business Results
Traditional implementation projects aim to have all features and all modifications completed for the first release in the first site. This typically introduces a level of complexity and a timeline that defers a return on investment until well into the future. This traditional implementation approach struggles to generate a return and may even fail because of the level of complexity.  We do it differently.
An Earned Value Implementation approach assumes that most benefit will be gained by implementing the base system with only those modifications that provide a significant return. This approach is proven to deliver the majority of the benefits early in the project, minimize risk, and ensure better business results for you. Further, it allows for a better base of understanding of the value, or lack of value, in a customization that may not be clear until the core applications are implemented.

· OnePoint Implementation Methodology

Infor’s implementation methodology is designed to maximize the return and minimize the risk associated with the implementation of a mission critical system.
OPIM gives you much more than a project plan. Best project management practices, such as risk management using our proprietary tool, communications planning, defined change control processes, and issue escalation paths provide a strong foundation for your successful project.
Infor implementation professionals will work within Bray’s environment to provide the best methods for Bray management and executives to receive status updates and real-time access to where the project stands: timelines, deliverables, progress to plan, financials, etc.

· Empowering Users 

Throughout its history, Infor has recognized the need to rapidly and responsibly transfer knowledge of its products to its customers so that they can provide their own technical and operational support in their facilities, after go-live, and in subsequent sites. Infor has developed a set of world-class knowledge transfer capabilities that can be flexibly applied to suit the requirements of Bray’s environment and personnel.

This process is continuous throughout the project, with significant segments in OPIM’s Design Phase for project team education and in the Deploy Phase for end-user training. Post go-live, Infor staff returns to complete a Post Implementation Assessment. The need for any additional training is a key deliverable of this assessment.
· Worldwide Customer Support  
Infor offers a wide range of support options following implementation, including 24x365 from our Global Support Center, in which issues are logged with the Support Center and tracked to resolution. Based on severity ratings, issues not resolved within specified time parameters are reassigned to the attention of Infor management and executives for escalated treatment.
I. MK Data Migration Solution
Expectations for the Standard MK Data Migration Solution

The MK to ERP LN data migration is designed to migrate the Base and US VRC structure of MK 8.1.  The data migration will move the following data from MK to ERP LN: 
· Master Data

· Production Data (where process/order life cycle match)

· Additional data required for referential integrity 
Standard migration from MK to ERP LN will include the following core components. Components not included in the core migration can easily be incorporated using the data migration tools.  However, data migration requirements outside the standard scope will be assessed separately.
MK Migration Solution – Deliverables

The data migration will be managed using a combination of tools that will convert the standard MK 8.1 environment to ERP LN FP3. One of the migration tools utilized by this solution utilizes a MS-SQL data warehouse.
The MK data migration solution will include the following:

1. Conversion tools, extraction utilities, conversion logic/programs to export standard MK data, transform said MK data and load it into a standard ERP LN company

2. Documentation to explain the standard MK data model usage and data exceptions (data that cannot be programmatically migrated into a standard ERP LN company)

3. Documentation to explain the pre-migration requirements, data migration process requirements and the post-migration requirements

4. Checklists of requirements to assist your implementation services consultants and IT staff

5. Review of standard ERP LN recommended utilities and reports that will be used to validate the data migration
6. A total of three days of training on the use of the data migration tools

MK Master/Common Tables

Addresses/ Contacts


Alternative Units


Area


Banks


Blocking Code


Category Codes


Company


Cost Price Component

Cost Prices by Item


Country


Currency



Currency Rates

Customer Delivery Address

Customer Postal Address

Customer text

Customers


Departments

Employees


Financial Reason Code


Forwarding Agents


Item Groups



Language


Ledger Accounts


Lines of Business


Lot Selection Codes


Machine


Operation Rate Codes


Operation Rates


Price Groups


Price List

Prices by Customer and Item

Prices by Price list and Item


Product Type


Purchase Requisition Reason Codes


Reason Code Master


Regions


Sales Agent


Scrap Reason Code


Selection Code


Signal Code


Statistics Group


Reason Codes


Surcharges by Item

Suppliers


Suppliers by Item


Supplier Postal Addresses


Supplier text


Task


Tax


Tax by Country


Tax Codes



Tax Group


Tax Type


Terms of Delivery


Terms of Payments


Text Ranges

      
Title


Tolerance Code


Units


Warehouses


Work Centers


And other Logistics tables required to support data integrity

Production/Transactional and Master Data

Bill of Materials (BOM)

Bill of Materials Text

Inventory Balances

Item Master

Item Master Text

Item Purchase Text

Item Sales Text

Locations (ILC)

Lots

Open Accounts Payable

Open Accounts Receivable

Open Production Orders

Open Purchase Orders

Open Purchase Order Header text

Open Purchase Order Line text

Open Sales Orders

Open Sales Order Header text

Open Sales Order Line text

Routing Text

Routings

Stock Data by Location and Lot

ERP LN Company Methodology

To facilitate the data migration and pilot testing phases of the implementation, an approach has been devised that enables separate tasks within the implementation to take place without disruption to other tasks in the process. To accomplish this, separate companies are recommended and will be used as outlined below.

Company 1  - Data Migration Company (AKA Target Company)

This is the company that will be used to receive data from MK. This data includes all MK data, translated data and MK master company data.  Certain set-up and configuration may be performed on this company to validate migrated data; however, this company is not a fully operational company.  

Company 2 – ERP LN Master Company (AKA Golden or Pristine Company)

This company contains a full set of ERP LN parameters and application configuration. It is in this company that parameters can be stored once decisions are made on how they are to be set.  This company is also where master records will be stored and merged with MK master data and transactions into a pilot test company, and ultimately, into the production company.  Examples of this data includes chart of accounts, dimensions, financial integration mapping, financial business partner groups, order types and activities and calendars and periods. 

Company 3 – Pilot Test Company(s)

The pilot test company receives and combines data from Company 1 and 2 to form a fully operational company.  Multiple pilot test companies are frequently used to retain different phases to testing.  
NOTE: The initial set-up and configuration of ERP LN should include creation of these companies. 

Manual Set-up and Data Entry

Based on our experience with ERP LN implementations, it is our recommendation that the following tables be set up manually. This set-up is done in Company 2, the Golden or Pristine Company. 

For those tables that exist in both MK and ERP LN, manual data entry is the preferred method due to functionality and/or additional set-up requirements in ERP LN. These steps support the overall application configuration and are part of the data that forms the foundation of ERP LN transactions.  A comprehensive list of application configuration and set-up requirements is available from the implementation consulting team. 


Common Data

Calendars and Periods




Order Types 




Finance

Periods




Integration Mapping 


Business Partner Financial Groups (AP, AR)

Financial Statements

Data Translation

With each data migration, the data always needs to be transformed to meet the receiving application’s data structure. While MK and ERP LN were once the same product, each evolved differently over the years. Therefore, MK data must be transformed into the ERP LN data structure. 
While this is a standard part of the data migration, the process of transforming data into the new format offers an opportunity to change the MK data. This is generally done to improve business processes, clean up past decisions or usage of data that is obsolete or no longer be valid. 

The process of translating data from one value in MK to another value in ERP LN is built into the data migration tools for select data elements. For these data elements, the master tables, as well as the open transactions, are updated with the new values. 

As part of the data migration tool set, MK data can be translated to new values in ERP LN for the following:
· Customer numbers

· Supplier numbers

· Item codes

· Address codes

· Item Group codes

· Cost Component codes

· Warehouse codes

· General Ledger accounts
· Sales Order Types

· Purchase Order Types

· Work Centers
Should any other data translation be required, it will be identified during the data assessment phase.  Options on how this requirement can be managed will be presented to the project team. 
Data Migration Tool Set

The data migration solution consists of four components:

1) MK Master Company – this consists of MK forms that accept required ERP LN master data that does not exist in MK

2) MK extracts – the extract collect and migrate data from MK to a MS-SQL database

These extracts can be scheduled and executed by the MK client site when they are ready to perform the MK data extracts. This gives the MK client the ability to extract data as often as  they choose.

3) Microsoft SQL database to store the MK data in a refined / intelligent data warehouse created for the sole purpose of supporting the MK data migration

4) Data scripts that will:

a. Translate data from one value in MK to another value in ERP LN 

b. Transform the data from MK format to ERP LN format

c. Studio scripts to load the ERP LN database

All data loaded into ERP LN will utilize standard application functionality to validate the data integrity and referential data to ensure the data is complete and without errors.

This integrity check, while fairly reliable and complete, does not replace the need for the user to thoroughly check the data and perform transaction testing to validate its correctness.  

Data Migration Process

At a high level, the data migration process will flow as follows:

1) A Data Migration menu will be added to your MK main menu.

a. Within the Data Migration menu, a session with multiple forms will be installed to capture master company data that does not exist in the MK application but is required in ERP LN.
This session is maintained and controlled by the client.

b. Data translation sessions are part of the Data Migration menu.

These sessions allow you to convert selected MK data values to new values in ERP LN.
c. Sessions to populate Active business partners and items are part of the Data Migration menu.

2) Data will be extracted from MK. This includes master company data, MK production data, and data entered into the special data migration sessions.
3) Data is then loaded into the data warehouse
4) Additional data translation is performed, as needed
5) Data is exported from the data warehouse into ERP LN

6) Migrated data is validated. This does not include the required tasks of user data validation nor does it validate the quality of the data. 
Project Elements

Project Management

Project management should include the following tasks. For the data migration portion of the implementation project, there should be a project manager from the client and one from Strategic Systems Group, Inc. (SSG). 
· Resource allocation

Allocation of a project manager and the time to perform project management tasks is a primary resource for a successful project.

The client should have an implementation team appointed early in the process.  This should include subject matter experts (SMEs) for each functional area as well as individuals that are familiar with the organization’s goals for the implementation. This group will facilitate getting questions answered quickly and with a reasonable sense of confidence that questions will not need to be revisited numerous times. 

· Project scheduling 

A project schedule for the data migration will be prepared and maintained by SSG. It will be updated following the assessment. It will then be presented to the client for review and acceptance by the implementation team and project sponsor(s).

· Communication

Communication for the data migration portion of the implementation project includes status meetings/calls, update and distribution of data migration project schedule, and other related tasks. SSG will be responsible for managing communications related to the data migration.

Assessment

As a starting point, a data assessment will be conducted. This will include requirements as well as assessment of each module and related tables that will be migrated from MK to ERP LN.  SSG anticipates that the majority of the data that will be migrated is part of the core data migration. Should any modifications or additions be required, the assessment will help identify these details. 

Once the assessment has been conducted, the timeline will be updated. 

Data Migration Tools

Installation, configuration and tuning of the data migration tools will be performed as early in the project as possible.   

System requirements for the data migration tools include the following:

· MS-SQL 2000 or MS-SQL 2003

· SSG will require remote access to the MK system and data migration tools. 

Data Validation

After the initial data migration is executed, the data cleansing and validation cycle begins.  The tools and methods for data validation are outlined in the supporting documents that accompany the data migration tool set. 

Data cleansing and validation are the responsibility of the client; however, SSG can provide support for these tasks.
Data validation begins with the ERP LN data integrity tools. These standard ERP LN tools will be used to validate that no referential errors exist.  These data integrity tools will be used to validate the migration of all data.

Once the data has been migrated and validated, pilot testing may be performed to validate that the data flows properly though the entire system, with the expected data values.  Initial pilot testing will be performed by SSG and the client.  More extensive pilot testing must be performed by the client as part of the implementation process. 

The client is responsible for validation of the data quality. 

Data Cleansing

The client is responsible for the preparation and cleansing of their MK data.  The client is responsible for the validation and acceptance of the MK migrated data in the test environment.  The client is responsible for the acceptance of migrated data into their production ERP LN company for the go-live.

Data anomalies may be encountered in the migration process. If so, SSG will offer recommendations on how that data may be migrated; however, the client is responsible for the final determination on how data anomalies will be handled. 

Training

Training will cover proper execution of the data migration tools with selected I/T staff.  A total of 3 days will be provided for this task.  If the complexity of the data migration project requires more than 3 days, this will be addressed under a separate Work Authorization. 

At the end of this training, the client I/T staff will be able to perform the data migration tasks in an iterative fashion as often as they choose for the instance that is installed and configured. This process supports the data cleansing and validation cycle. 

The training should not be scheduled until the quality of the MK data is stable in the ERP LN environment. 

For example, if orphan records are being migrated from MK and referential errors have not been corrected, training time would be spent on data cleansing instead of training on the use of the data migration tools. 

Training can be done remotely or on-site.  If training is done on-site, travel expenses will be billed at cost.
Client Involvement

The nature of the project requires participation from client teams. Data migration requirements analysis and project planning phases require considerable client involvement in setting project priorities and schedules. It is necessary to develop the testing criteria and determine the user training requirements and develop a training plan. The Pilot Testing phase will require involvement from both the client team assigned to the project as well as client’s end-user community. 
Unavailability of client team personnel has the potential of negatively impacting task completion and schedule compliance, which affect the timely completion project deliverables. 

Client Responsibilities and Prerequisites

It is agreed that client will make the following available to the implementation consultants during the term of the engagement. Failure to meet any prerequisite could result in delays in meeting the client’s schedule requirements and may result in additional charges.

1. Client must have installed and made operational all necessary supporting hardware and software at supported release levels including network interfaces. 
2. Timely availability of key client staff members who can provide necessary skills and accurate and complete information for their portion(s) of the project and who will support the project as described herein and as otherwise deemed necessary.

3. Timely availability of and access to all project required computer systems, as well as logins and passwords with sufficient authority to accomplish the tasks described in the Schedule of Deliverables.
4. Timely availability of any office services relevant to the delivery of these services (e.g. telephone, office supplies, copying capabilities, etc.) and adequate facilities for a project work area and meeting area.
5. Client is responsible for retrofitting all existing customizations to work with ERP LN.

6. Client is responsible for all technical tasks associated with the migration.

Licensing

As part of the data migration agreement, Strategic Systems Group, Inc. (SSG) will grant the client use of the MK data migration solution as it relates to migration of data from MK 8.1 to ERP LN FP3.  SSG will continue to retain the intellectual property rights to all components of the data migration tools, including the database, database structure and MK forms and scripts.  
Licensing of the data migration tool set will expire one year from one of the following events, whichever occurs first.

· Commencement of the data migration agreement, or 

· When the data migration is complete for each company that is identified as part of this data migration

Other licensing that coincides with the data migration includes the following. Licensing for these products is the responsibility of the client and is provided by Infor.

· ERP LN

· LN Tools

· SCA Engine

· LN Studio

Warranty, Maintenance and Support

Warranty

SSG warrants that all standard data migration components perform as designed. Should there be differences in the standard design and the client’s requirements, the requirements and data elements will be reviewed to reach an equitable solution. 
Support and Maintenance 

SSG will maintain the MK data migration solution up through and including the go-live production cut-over.  All ERP LN specific support is provided by Infor and is not included in this agreement.  Any issues that arise between the MK data migration solution and ERP LN applications will be managed between SSG and Infor.
Strategic Systems Group, Inc. (SSG) will be responsible for support of all components of the data migration tools for the MK to ERP LN data migration.
Changes in Scope

If modifications are required to the standard data migration, this will be addressed through a separate Statement of Work with Strategic Systems Group, Inc.  (SSG).
II. Scope of Work
The following represents the framework for the MK 8.1 to ERP LN data migration project. These elements will be integrated with the broader implementation schedule to provide a comprehensive project schedule. 

	BRAY milestones
	
	

	Project Kickoff
	

	Project Planning and Schedule

	Data Assessment
	

	Installation, Configuration Data Migration Tool (MK)

	Milestone 1 Completion

	
	
	
	

	Master Data Migration 

	         MK Master Data Extract 

	         Master Data Load into LN

	Milestone 2 Completion

	
	
	
	

	Master Data Validation

	         Assessment / Modifications 

	         Testing / Validation / Signoff

	Milestone 3 Completion

	
	
	
	

	Production Data Migration 

	         MK Production Data Extract 

	         Production Data Load into LN

	Milestone 4 Completion

	
	
	
	

	Production Data Validation

	         Assessment / Modifications

	         Testing / Validation / Signoff 

	Milestone 5 Completion

	
	
	
	

	Pilot Test Support
	

	Final Data Unit Testing and Modification

	Estimated Final Data Migration

	
	 Training and Support for migration tool

	Milestone 6 Completion


III.  Bray Investment Summary

Based on the Project Scope, deliverables identified, and estimated hours to complete the Project, Infor provides the following cost estimates. These estimates for the Project are not to be considered a fixed bid or not-to-exceed. Services will be invoiced on a time and material basis. As described earlier, all changes in scope require revised time estimates and client approval to implement.

	Milestone 
	Estimated effort (days)
	Estimated Costs

	Milestone 1 Install and configure
	6
	$9,000.00

	Milestone 2 Master data Migration
	7
	$10,500.00

	Milestone 3 Master data Validation
	8
	$12,000.00

	Milestone 4 Production Data Migration
	8
	$12,000.00

	Milestone 5 Production data validation
	8
	$12,000.00

	Milestone 6 Final migration 
	7
	$10,500.00

	Training and Post Go Live support
	11
	$16,500.00


Please note that Service work orders can be developed based on the above milestones.
All mentioned prices do not include taxes. This is a “Time and Materials” estimate, and does not include expenses. This proposal is valid until May 31, 2009.
APPENDIX

Assumptions

The services specified in this proposal are subject to the following assumptions. Any variance to such assumptions could impact Infor’s proposal.  

· The work performed in support of the implementation will be billed on a time and material basis. If opportunities do surface for Infor to accelerate the implementation process because certain tasks do not take as long as originally estimated, then we will move ahead with the subsequent tasks as we are able and the project may be delivered in less time and at less cost than was originally estimated. Conversely, circumstances may arise that cause the project tasks to take longer than anticipated or that cause previously unforeseen tasks to be required. The Change Control process will be invoked before any originally unplanned work is executed.

· No estimates for customizations and localizations in the target ERP LN data model have been addressed in the above estimate.

· Data Cleansing is the responsibility of the Bray data owners.

· Bray Information Technology Resources will be available to assist with the implementation for the duration of the project.

· A dedicated Bray Project Manager will be assigned to the project to work collaboratively with the Infor Project Team.

· No specific dates have been agreed upon for this implementation. Specific dates will be agreed by the Infor and Bray Project Team on the start of the project.

· All work is estimated based on an 8-hour workday for both on-site and off-site tasks. 

· Bray will have proper hardware and infrastructure in place before the start of this project. Lack of on-site task readiness on the part of Bray that impacts the completion of Infor activities could cause delays in the overall project duration.
· Bray will make available on a reasonable timetable and basis, access to all project required computer systems, as well as logins and passwords with sufficient authority to accomplish the tasks described in the project schedule.

· Travel costs and other necessary expenses for Infor personnel are not included in this estimate. 
· The Infor Project Manager will meet with Bray management via regularly scheduled teleconferences, as well as other times, which may be requested by Bray or Infor for Project Status Meetings and follow up on open issues. The Project Status Meetings may be held weekly, monthly, or on an as-needed basis.

· Infor and Bray will manage the project jointly, including activity and resource planning and budgetary control. The acceptance of any new system requires the support of executive management. Such support includes active participation at key milestones and communication of the project’s benefits to the project team, employees, and the Bray user community.

· In order to complete the project in the most cost-effective manner, some tasks may need to be performed offsite by Infor staff members. Remote dial-in/login facilities may be required for any off-site project resources and should be considered as an alternative where feasible.  
· Appropriate facilities will be made available to the Infor consultants while onsite at Bray. This includes a workspace, telephone, workstations, and access to copy and facsimile machines. The workstation should be connected to the network, and have access to the Infor systems as well as any required client software such as the Microsoft Office tools.

· Bray IT resources will support the technical environment. Timely systems support will be available to assist the Project Team throughout the project. Support would typically include tasks such as establishing security logons, database support, job scheduling, and other related activities.
· Bray will assume responsibility of all technical and system administration activities by attending appropriate educational courses and participating in installation and set up activities with Infor technical consultants.

· System cutover will be considered complete when all programs and data files are established in the production environment and Bray has signed off on the Deploy Phase.

· Infor consultants will have access to Bray personnel with authority to make project related decisions. Timely decisions and sign-offs will be made available to maintain efficient execution of the project tasks in accordance with the Project Plan.
· Bray resources will lead in the development and execution of Data Validation. Infor consultants will provide industry expertise and guidance to this process. The Bray Project Manager will review and approve the Data validation.

· Issues or problems related to third-party software (not licensed to the Client by Infor) will be the responsibility of Bray.
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